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		Parish 

	Click or tap here to enter text.
	Site / Location 

	Click or tap here to enter text.
	Risk

	Clergy or volunteers providing pastoral support at a Parish community member’s own place of residence may suffer accusation of improper conduct including theft (e.g. cash, personal effects, medication), poor behaviour (physical and verbal abuse) or sexual abuse.
Pastoral workers operating alone in a client's home are vulnerable, especially when visiting for the first time or dealing with individuals prone to violent or threatening behaviour. 




		Accepted by
	Click or tap here to enter text.
	Signed
	

	Date
	Click or tap to enter a date.




	Activity
	Hazard / Issue
	Consequence
	Controls
	Risk Level

	Personal welfare (WHS) 
– external to the premises
	Unsafe neighbourhood (risk to personal security)
	Damage to vehicle
Physical injury
Damage or theft of possessions
	· Park vehicle in driveway or an open area, lock vehicle after exiting
· Have a mobile phone at hand during the visit; sufficiently charged
· Hold the visit in the company of a relative or friend
· Consider the location of the visit and meet elsewhere if a significant risk to the safety of the worker exists (e.g. car thefts, street crime)
· Do not visit someone if there is any question or concern about whether it is safe to do so



TO REDUCE THE RISK
· Document the practices that must be invoked when workers    ‘work alone’ and promote this through training and staff gatherings (e.g. online training, workshops) 
Practices include diarising the visit (e.g. purpose of visit, arrival and departure times, persons present), informing next of kin of the visit, and how to respond to requests such as assisting to administer medication, shopping for essentials and seeking transport.
· Design a checklist to guide workers on preparing for pastoral visits in the home including safeguarding practices
	High

	
	Unsafe access including unrestrained pets and animals
	Slips, trips and falls
Worker suffers bites, scratches, is knocked over or falls ill from disease
	· Inspect access route to premises prior to entering site to ensure clear access (e.g. identify obstacles)
· Request pets and animals be restrained prior to visiting, do not enter site if fearful of own safety
· Avoid contacting pets
· Do not visit someone if there is any question or concern about whether it is safe to do so
TO REDUCE THE RISK
· Design a checklist to guide workers on preparing for pastoral visits in the home including work health and safety, and safeguarding practices to be applied
	High

	Personal welfare (WHS) 
– internal to the premises
	Unsafe and/or non-hygienic premises including hoarding,  squalor, infestation, drug use, person ill with an infectious disease
	Slips, trips and falls
Worker falls ill from disease
	· Complete a safety assessment upon entering home to determine if the worker’s welfare will be put at risk by continuing the visit
· Request from the person and family member that the house be in a clean and tidy condition prior to visiting
· Wear personal protective equipment (e.g. gloves, mask)
· Move obstacles, if necessary, to reach the person but do not move heavy items (e.g. furniture)
· Do not visit someone if there is any question or concern about whether it is safe to do so
	Medium

	
	Unrestrained pets
	Slips, trips and falls
Worker suffers bites, scratches, is knocked over or falls ill from disease
	· Request pets be restrained prior to visiting, do not enter home if fearful of own safety
· Avoid touching pets
	Low

	
	Fire
	Injury or death
	· Carry a charged mobile phone when visiting
· Workers make themselves aware of the exits upon arriving
	Low

	Visiting with the person
	Entering the premises where the person is located
	Sexual assault
Abuse
Breach of privacy
	· Hold the visit in the company of a relative or close friend
· Keep the door to the room open
· Keep a record of people present
	Low

	
	Failure to report sub-standard living conditions or inadequate care
Failure to report actual or potential elder abuse
	Claims of neglect 
Legal charges
Reputational damage
Canon law breach
	· Report any concerns to a relative or close friend
· Report concerns to the Aged Care Quality & Safety Commission
· Report potential elder abuse to the Police
· Keep a record of concerns raised including who they were reported
	Low

	
	Failure to seek consent to visit
	Sexual assault
Abuse
Breach of privacy
	· Confirm upcoming visit in writing (e.g. email, text)
· Advise family member of planned visit
· Keep a record of all communication
	Low

	
	Person is a threat to themselves
	Physical injury
Psychological injury
	· Alert the primary carer
· Seek medical help (Lifeline, 000)
· Keep a record of any instances of self-harm or threats to do so
	Low

	
	Aggressive/violet behaviour by person visited (e.g. influenced by drugs, alcohol, mental condition)
	Physical injury
Worker’s compensation claim

	· Hold the visit in the company of a relative or close friend
· Keep the door open when visiting
· Worker to remove themselves from difficult situation immediately
· Keep a record of persons present including people otherwise in the house but not participating (e.g. cleaner)
· Keep a record of any instances of violent behaviour
	Low

	Personal behaviour
	Taking photos/videos of people, premises or effects
Posting photos/videos on social media
	Theft
Breach of privacy

	· Apply principles of training in ethical behaviour 
· Keep a record of requests to sell items and response
	Low

	
	Providing transport
	MVA resulting in injury to worker, person visited or third party
Financial liability:
· Worker’s comp. claim
· Public liability claim
· Property damage claim
	· Regularly service vehicle
· Keep a record of requests and action taken
	Low

	
	Dispensing medication
	Accusation of failing to provide aid
Medical incident  resulting in injury or death from person receiving inappropriate medication, dose may be in excess to prescribed.
	· Alert primary carer (if there is one)
· Seek medical assistance if necessary
· Keep a record of requests and action taken
	Low

	
	Buying goods (e.g. milk, bread, medication)
	Accusation of misappropriation by  using the persons funds
Lost funds (worker uses own cash)
	· Apply principles of training in ethical behaviour
· Consent form completed and signed by person making the request and the worker; form to declare the amount of money given and list goods to be purchased
· Consent form to updated on return declaring change returned to the person and endorsed by both parties
· Keep a record of requests and response
	Medium

	
	Child minding
	Sexual assault 
Physical or verbal abuse
	· Apply principles of training in ethical behaviour
· Keep a record of requests and action taken
	Low

	
	Performing domestic tasks
	Sprains and strains
Slips trips and falls
Manual handing injury
Chemical exposure 
Working at heights
	· Encourage homeowners to provide non-hazardous chemicals (avoid bleach-based chemicals where possible)
· Use fit for purpose personal protective equipment (e.g. non-slip footwear, gloves)
· Remove obstacles, but do not move heavy items such as furniture
· Eliminate any working at heights where possible; if necessary use a step ladder, ensuring three points of contact 
· Keep a record of requests and response
	Low

	Worker exploits relationship with person

	Absence of sensitivity to culturally and linguistically diverse (e.g. functional language, cognitive impairment)
Physically touch person
	Sexual assault 
Physical or verbal abuse
	· Establish boundaries with the person visited to minimise personal contact and friendship, and to limit physical contact
· Understand the needs of the person being visited including any cultural or physical factors that should be considered when visiting
· Report to the Parish Safeguarding Officer should any familial  relations begin to arise (potential or real)
	Low

	[bookmark: _Hlk221541569]Providing care   during times of crisis including at the time of death
	Clergy delivery pastoral support must appear stoic to families in grief
	Physical & emotional exhaustion
Depression
Isolation
	· Enterprise Assistance Program
· Peer support from Diocese and Parish clergy
· Regular ‘check-in’ by Diocese/Parish to ensure worker is coping
· Sabbatical leave made available to manage stress & exhaustion
	High



RISK LEVEL: The level at which a risk lies is based on the likelihood of it occurring and the consequences should it mature.  So long as suitable controls exist and they are aptly applied with ongoing monitoring in place, a risk will generally be Low to Medium level.
	Risk Level
	Description
	Risk Level
	Description

	Extreme
	Risk not acceptable:  Immediate action required.  If the activity continues, all possible mitigation strategies be analysed to reduce exposure to the risk.  Actively monitor.  Oversight by Bishop. 
	Medium
	Potential action required: Risk may be acceptable if reduced to as low as reasonably practical through application of acceptable controls. Ongoing review and monitoring by Priest-in-charge. 

	High
	Proactive management required: Risk mitigation strategies to be developed including contingency plans where relevant.  Active    review and monitoring.  Oversight by Priest-in-charge. 
	Low
	Accept & Monitor: Manage the risk by routine procedures and controls.  Priest-in-charge to periodically monitor effectiveness of controls. 
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