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		Parish 

	Click or tap here to enter text.
	Site / Location 

	Click or tap here to enter text.
	Risk

	CDOS and her Parishes may employ workers who are unsafe or unsuitable resulting in potential for abuse of children and vulnerable adults.  Workers include Clergy, staff and volunteers.



		Accepted by
	Click or tap here to enter text.
	Signed
	

	Date
	Click or tap to enter a date.




	Activity
	Hazard / Issue
	Consequence
	Controls
	Risk Level

	Recruitment and induction of workers including Clergy, staff and volunteers
	Incomplete induction or recruitment process   (i.e. no criminal history or WWCC check)
Worker is unfamiliar with their role
Unsuitable or unsafe workers employed.
	Trainer displays unsafe or illegal behaviours
Grooming Behaviour
Abuse
Exploitation

	· Diocesan recruitment and induction procedures followed
· The trainer is given a comprehensive induction into how to teach Altar Servers duties they must undertake
· Workers are informed of acceptable & unacceptable behaviours
· Workers undertake Safeguarding Training and sign ‘Code of Conduct’
· Position description provided to each volunteer making it clear their duties and obligations
· Mandatory screening and due diligence checks undertaken
TO REDUCE THE RISK
· Formally document the recruitment process; this should include the need for mandatory due diligence checks of any worker
· Prepare position descriptions for all positions workers may hold (e.g. collector, choir master, liturgy leader)
· Retain records evidencing due diligence was completed
· Retain a record vouching individuals receive an induction and were issued a position description
	High

	[bookmark: _Hlk219993733]Workers engage in direct physical contact with participants.
	Direct physical contact
	Grooming Behaviour
Abuse
Exploitation
	· Obtain formal consent for the child to partake in the training.
· Enact adequate monitoring & supervision arrangements (e.g. supervised by at least two adults, clear line of sight, etc).
· Workers and participants are informed of acceptable and unacceptable behaviours, in a manner appropriate where required (e.g. autistic).
	Medium

	Training is held in a location where the line of sight to other participants is interrupted.
	Private, secluded, concealed and/or out-of-sight locations.
	Abuse
Exploitation
	· Restrict access to locations not used (e.g. lock doors, establish out-of-bounds zones)
· Increase visibility (e.g. lighting, direct line of sight).
· Enact adequate monitoring (e.g. activity supervised by at least 2 adults).
	Medium

	Workers have access to participants allowing them to  organise activities remotely (i.e. mobile phone, email, social media).
	Secretive, inappropriate or unmonitored communications.
	Grooming Behaviour
Abuse
Exploitation
Breach of privacy
	· Restrict access to personal contact details of participants.
· Establish a formal communication process for contacting participants.
· Obtain formal consent (email, register) to communicate with participants.
· Use a shared email/phone/social media account when contacting participants.
· Use group chats or group pages in social media to avoid one-on-one communication.
· Limit the number of individuals to be in communication with parents/guardians and their children.
TO REDUCE THE RISK
Prepare a Communications Policy so to explicitly detail accepted behaviour around the use of digital devices and how to communicate with children. 
CADO Melbourne     
CADO Perth
	High





RISK LEVEL: The level at which a risk lies is based on the likelihood of it occurring and the consequences should it mature.  So long as suitable controls exist and they are aptly applied with ongoing monitoring in place, a risk will generally be Low to Medium level.
	Risk Level
	Description
	Risk Level
	Description

	Extreme
	Risk not acceptable:  Immediate action required.  If the activity continues, all possible mitigation strategies be analysed to reduce exposure to the risk.  Actively monitor.  Oversight by Bishop. 
	Medium
	Potential action required: Risk may be acceptable if reduced to as low as reasonably practical through application of acceptable controls. Ongoing review and monitoring Priest-in-charge. 

	High
	Proactive management required: Risk mitigation strategies to be developed including contingency plans where relevant.  Active    review and monitoring.  Oversight by Priest-in-charge. 
	Low
	Accept & Monitor: Manage the risk by routine procedures and controls.  Periodically monitor effectiveness of controls. 
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